
1

Kathleen Ramsay

From: Boomhower, Michele <Michele.Boomhower@vermont.gov>

Sent: Friday, August 28, 2015 10:24 AM

To: Kathleen Ramsay

Cc: Tetreault, Richard; Scribner, Sue; Perrigo, Joel; George, Dean; 'mcolgan@VHB.com'; 

'finger@gmavt.net'; Nick Artim; 'Donna Donahue'; Boomhower, Michele

Subject: RE: Middlebury Tunnel Design Reassessment Activities

Kathleen, 
 
I checked in with our folks here and we have no concerns regarding the direction you are taking to review the decisions 
and options which were analyzed up until this point.   
 
Should any additional, more intensive, investigations or changes in the planned timeline for advancing occur, please let 
us know so that we can continue to work collaboratively in the advancement of the project. 
 
Looking forward to seeing you Monday. 
 
Michele 
 
PLEASE NOTE MY NEW EMAIL ADDRESS BELOW! 
 
Michele Boomhower 
VTrans Director of Policy Planning & Intermodal Development 
1 National Life Drive 
Montpelier, VT  05633-5001 
802-828-5753 Desk 
802-505-3480 Cell 
Michele.Boomhower@vermont.gov  
 

From: Kathleen Ramsay [mailto:KRamsay@TownOfMiddlebury.org]  
Sent: Thursday, August 27, 2015 5:02 PM 
To: Boomhower, Michele 
Cc: Tetreault, Richard; Scribner, Sue; Perrigo, Joel; George, Dean; 'mcolgan@VHB.com'; 'finger@gmavt.net'; Nick Artim; 
'Donna Donahue' 
Subject: RE: Middlebury Tunnel Design Reassessment Activities 

 

Hi Michele, 
 
Thank you for coming to the Selectboard meeting on Tuesday night and for following-up with an e-
mail inquiry about the efforts of the Local Project Management Team, particularly with regard to the 
scope and cost of work to be performed by VHB to provide the information the Local Project 
Management Teams to move forward responsibly.  We, too, are hoping that the costs will be minimal 
and there will be a way to accommodate them within the agreement between the Town and the State. 
 
I followed-up your inquiry with a call to Mark Colgan of VHB today to discuss VHB’s proposed 
approach to the two tasks/analyses requested by the Local Project Management Team on Monday of 
this week. 
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First is a review of the 2013 Alternatives Analysis Report Bridge Rehabilitation Alternative which was 
not selected due to a number of criteria shown in the analysis matrix including prohibitive costs over 
the tunnel option. Now that the estimated cost for the tunnel has increased, the SB has asked whether 
the rehabilitation option should be reconsidered. Mark felt this was a reasonable question and feels 
VHB should provide a response for clarity. He feels there have been a number of additions to the 
improvements along the way that apply to all of the options that were not known at the time of the 
report. These primarily include drainage, railroad track, and retaining wall costs and he said VHB could 
provide a brief memo explaining this and comparing rehabilitation to the tunnel to help the selectboard 
understand why, in his opinion, rehabilitation still isn’t viable. Mark indicated a memo can be provided 
within their current contract as part of the project management scope and budget without additional 
costs to the project. If this memo does not satisfy the committee’s requests, additional discussions on 
next steps, funding, and schedule can take place then. 
 
The second request from the local management team was whether Lift Span/Hydraulic Bridge 
alternatives were viable. Mark noted that VHB could have a senior engineer familiar with moveable 
bridge systems provide a high level review of the pros and cons on this by the end of September under 
the current contract (similar to the above). Mark further noted that any significant analysis of a lift 
bridge would require an amendment to VHB’s contract. 
 
VHB is currently moving forward with the design change analysis and not to pausing for the above two 
tasks. Please let us know if you’d like them to hold off on these requests.  
 
Thanks again for coming to the meeting on Tuesday night. 
 
Kathleen 
 
 

From: Boomhower, Michele [mailto:Michele.Boomhower@vermont.gov]  
Sent: Wednesday, August 26, 2015 4:19 PM 
To: Kathleen Ramsay <KRamsay@TownOfMiddlebury.org> 
Cc: Tetreault, Richard <Richard.Tetreault@vermont.gov>; Scribner, Sue <Sue.Scribner@vermont.gov>; Perrigo, Joel 
<Joel.Perrigo@vermont.gov>; Boomhower, Michele <Michele.Boomhower@vermont.gov>; George, Dean 
<deancgeorge@comcast.net>; 'mcolgan@VHB.com' <mcolgan@VHB.com>; 'finger@gmavt.net' <finger@gmavt.net> 
Subject: Middlebury Tunnel Design Reassessment Activities 
 
Kathleen, 
 
It was great to attend the Selectboard last evening and listen to not only the Tunnel discussion, but other matters that 
involve state and local collaboration. 
 
There was a lot of discussion last nights, and in the notes of your 08/24 Local Project Team meeting regarding reviewing, 
updating, and re-analysis of various alternatives which had previously been evaluated during the EIS process.  Could you 
provide us with a copy of the Scope of Work and cost estimates for the work which VHB will undertake to accomplish 
those tasks.  Technically, those costs may not be eligible for federal participation due to the fact that the town and the 
state have already agreed to a preferred alternative and are well into the final design and right of way process.  We are 
hoping that the costs will be minimal and there will be a way to accommodate them within the agreement. 
 
Let me know if you have questions. 
 
Thanks, 



3

Michele 
 
PLEASE NOTE MY NEW EMAIL ADDRESS BELOW! 
 
Michele Boomhower 
VTrans Director of Policy Planning & Intermodal Development 
1 National Life Drive 
Montpelier, VT  05633-5001 
802-828-5753 Desk 
802-505-3480 Cell 
Michele.Boomhower@vermont.gov  
 


